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THE MARY SLATER CHARITY 

Risk Management Policy  
 

Statement of General Policy 

The trustees recognise and accept their responsibilities to ensure that risk management is approached 
comprehensively throughout the trust. 

Major risks are those that would have a significant impact and a likelihood of occurring. If they arose 
they would have a major impact on the trust.   

 
The trust will 

• regularly review the risks it faces in all areas of its work 

• assess these risks to determine their severity and the likelihood of occurrence 

• take appropriate action to manage risks that have been identified 

• review the risk assessment annually at their January meeting, and include in the trustees’ 
annual report. 

This policy has been approved for issue by the trustees and signed by the chairman 

Signature:........................................................................................................................................................ 

 

Date:............................................................................................................................................................... 

 

 

Next review January 2026
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The Mary Slater Charity 

Risk Assessment 
 

A higher score indicates a greater risk. 

 Date of risk assessment:   
 

 
No 

Risk event Area of Impact 
 

Impact Owner 
 

Score Actions 
  

Likelihood 
 

Impact 
 

Total 
(LxI) 

 

1 

Trustee recruitment Compliance 
Reputational 
Governance 

Diversity among trustees 
Succession planning 
Board meetings not quorate  

Chairman 3 1 3 Advertise for new 
trustees and have 
regard to diversity. 
Anticipate 
retirements/cessation of 
office.  Adequate notice 
of meetings 

 

2 

Undeclared Conflicts of 
interest 

Reputational 
Governance 

Public perception 
Breach of duty 
 

Chairman/Clerk 1 3 3 The trust has a conflicts 
of interest policy which 
it reviews at its October 
meetings and the 
Chairman/Clerk ensure 
compliance 

3 Loss of capital and/or 
income relating to 
investments 

Financial 
Compliance 
Governance 

Financial impact 
Breach of Duty 
Public Perception 

Chairman/Clerk 1 3 3 Trustees will employ 
fund managers and 
monitor performance at 
each meeting 

4 Misapplication of trust 
income 

Compliance 
Governance 

Breach of Duty 
Breach of Duty 

Clerk 1 3 3 Clerk to ensure that any 
grants made comply 
with the Trust’s objects 
and are for the benefit 
of those living in  the 
area of benefit 
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